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DOUGHERTYCOUNTYCOMMISSION
WORKSESSION – FEBRUARY25, 2019

Draft3 jw
Albany-DoughertyGovernmentCenter

222PineAve, Room120, Albany, GA31701

10AM

AGENDA

A. CALLMEETINGTOORDERBYCHAIRMANCHRISTOPHERCOHILAS.  

B. DELEGATIONS (TheCommissionwillhearcommentsonthose
itemspertainingtoDoughertyCountyforwhichapublichearing
hasnotbeenheldorscheduled.  Pleasebebrief, tothepoint, andconsiderateof
timeforothers):  

EDCPresidentJustinStrickland1. withtheAlbany-DoughertyEconomic
updateDevelopmentCommission, presentto theCommissionwiththe

QuarterlyReport.                                               SeePresentation & Handout.  

C. ITEMSFORDISCUSSIONFORTHEREGULARMEETINGSCHEDULED
MARCH4, 2019:  

1. Minutesofthe2019CommissionRetreat, January28RegularMeeting,  
February4RegularMeeting, February11WorkSessionandFebruary14

SeeMinutes.  SpecialCalledMeeting.                                                                       

Recommendation contract PiperJaffray (Atlanta, GA)toserveas2. to with
theCounty’sfinancialadvisor fundedfromtheGeneralTheservicewillbe
Fund CountyAdministratorMichaelMcCoywilladdress.  FinanceDirector
MarthaHendley andPiperJaffrayManagingDirector, EdmundWallare

SeePurchases #1.  present.                                                                                     

Recommendation accept changeorder PeedBros. Inc. 3. to the with  ( Butler,  
repairerosionandinstallastormwaterdiversiontarpGA) toon thenewly

Thisisanemergencyrepairduetotheheavyrainsconstructedcell
receivedthiswinter.  SolidWasteCapitalFundingisavailablein the
Outlay.    TheCommissionapprovedtheproposalforcellconstructioninthe
September18, 2017RegularMeeting. CountyAdministratorMichaelMcCoy

ActiononthisitemwillandSolidWasteDirectorScottAddisonwilladdress. 
followintheSpecialCalledMeeting.                                   SeePurchases #2.  

seeover>   



Recommendation acceptIntergovernmentalUseofPremises4. to the
Agreement Albany-DoughertyPayrollDevelopmentAuthoritybetweenthe

foruseofpropertyandDoughertyCounty ownedbytheAuthority forsix
tostorestormdebrismaterialcollectedbytheCounty.   months County

AdministratorMichaelMcCoywilladdress.  PublicWorksDirectorLarry
ActiononthisitemwillfollowintheSpecialCalledCookispresent. 

Meeting.                                                                                         SeeOther #1.  

requiredResolutions5. Recommendationtoacceptthe updatingtheauthorized
GeorgiaFundaccountspersonnelforthe .  CountyAdministratorMichael

ActiononthisitemwillfollowintheSpecialCalledMcCoywilladdress.   
Meeting. SeeOther #2.  

ProposedBoardAppointments:   6. CountyClerkJawahnWarewilladdress.  

DoughertyCountyDevelopmentAuthority – One (1) appointmenta. 
tofillanunexpiredfour–yeartermendingDecember31, 2021.   
Incumbent One existing applicants:  JoelCallinsresigned.   

SeeOther #3.  DontraviousM. Simmons.  

D. ITEMSFROMTHECOUNTYADMINISTRATOR.  

E. ITEMSFROMTHECOUNTYATTORNEY.  

F. ITEMSFROMTHECOUNTYCOMMISSION.  

G. ADJOURN.   

SpecialCalledMeetingAgendaFollows

Individualswithdisabilitieswhorequirecertainaccommodationsinordertoallowthemtoobserve
and/orparticipateinthismeeting, orwhohavequestionsregardingtheaccessibilityofthemeeting
orthefacilitiesarerequiredtocontacttheADACoordinatorat229-431-2121promptlytoallow
theCountytomakereasonableaccommodationsforthosepersons. 



DOUGHERTYCOUNTYCOMMISSION

ANNUALRETREATMINUTES

January31 – February1, 2019

TheDoughertyCountyCommissionmetattheCourtyard Marriott, LaGrange, Ga,   
January31 – February1, 2019fortheannualcommissionretreat.   OnJanuary31, Vice
ChairmanAnthonyJonesprovidedopeningremarksat9:00a.m.  Commissionerspresentwere
VictorEdwards, GloriaGaines, RussellGray, LamarHudgins, ClintonJohnson, andChairman
ChristopherCohilas.  AlsopresentwereCountyAdministrator MichaelMcCoy, County
AttorneySpencerLee, CountyClerkJawahnWare andPublicInformationOfficer
WendyHowell.    

UniversityofGeorgia, CarlVinsonInstituteofGovernment, FacilitatorLangfordHolbrook
providedtheagendaoverview andaskedtheCommissiontothinkaboutaplanfor “whatis
next.”    

CountyAdministratorMichaelMcCoyreviewedthe2018Goals.  TheCommissionhadfive
goals, threewerecompletedandtwoareongoingbecauseoftheinvolvementof external
entities.    

UniversityofGeorgia, DoughertyCountyExtensionService, FacilitatorSuzanneWilliamsled
thegroupwithateambuildingsession.  Afterlunch, presentationsweremadeby Phoebe
HospitalCEOJoelWernick; CityofAlbanyFireChiefCedricScott; CityofAlbanyPlanning
DirectorPaulForgey; DoughertyCountyHumanResourcesDirectorDominiqueHalland
CountyPublicInformationOfficer WendyHowell.  Mr. Holbrookstartedthe discussionfor
settingtheprioritiesandgoalsfor2019andtheChairmanadjournedforthedayat4:00p.m.   

OnFebruary1, 2019 ChairmanChristopherCohilasopenedthemeetingat8:30a.m.   
CommissionerspresentwereVictor Edwards, GloriaGaines, RussellGray, LamarHudgins,  
andAnthonyJones.  Commissioner ClintonJohnsonwas absent.  AlsopresentwereCounty
AdministratorMichaelMcCoy, CountyAttorneySpencerLee, CountyClerkJawahnWareand
PublicInformationOfficerWendyHowell.  

FacilitatorLangfordHolbrookcontinuedthediscussionofprioritiesandgoalsetting.  The
Commissionbrainstormed priorities.  Areportestablishingthetopprioritieswillbeprovided
byMr. Holbrook.  

Aftertherewasnofurtherdiscussion, Mr. Holbrookaskedparticipantstocomplete an
evaluationpriortotheretreatadjourningat12:54p.m.    

CHAIRMAN
ATTEST:  

COUNTYCLERK



DOUGHERTYCOUNTYCOMMISSION
DRAFT

REGULARMEETINGMINUTES

January28, 2019

TheDoughertyCountyCommissionmetinRoom100oftheAlbany-Dougherty Government
CenteronJanuary28, 2019.  ChairmanChristopherCohilaspresided.  Commissionerspresent
wereVictorEdwards, RussellGray, Lamar Hudgins, ClintonJohnson, andAnthonyJones.  
CommissionerGaineswasabsent.  AlsopresentwereCountyAdministratorMichaelMcCoy,  
CountyAttorneySpencerLee, CountyClerkJawahnWare, andrepresentativesofthemedia.  

AftertheinvocationandPledgeofAllegiance, the Chairmancalledforapprovalofthe
January7WorkSession, January7RegularMeetingandJanuary10SpecialCalled Meeting
minutes.  

CommissionerJones movedforapproval.  UponasecondbyCommissionerJohnson, the
minuteswereunanimouslyapproved.  

TheChairmanrecognizedTommyGregors, ExecutiveDirector; MaryLigon, ChehawPark
AuthorityChair; andDonMeeks, ChehawParkExecutiveDirectorwerepresenttoupdatethe
CommissionontheoperationalpartnershipoftheFlintRiverQuarium, ThronateeskaHeritage
CenterandtheChehawParkAuthority.  Mr. Gregorsshared informationregardingtheformal
relationshipcreatedbetweenthethreepartnerships.  Heexplainedthatpartnerships formed
amongsttheFlintRiverQuarium, ThronateeskaHeritageCenterandtheChehawParkAuthority
werebeingusedtocreateaneconomyofscaletoshareresourcestomakethemmoreefficient
forthecommunity.  ThegoalistoprovidegreateropportunitiestomarketAlbanyasahubof
SouthwestGeorgiaandtoprovidebetterassistance totheoneswhothey each serve.  The
partnershipsarenotexclusiveandcanincludeothersitesinthearea.  Mr. Meeksprovidedan
updateonthescheduleforattractionsatChehawPark.  

TheChairmanrecognizedCitizenWilliamWrightwhowaspresenttoaddresstheCommission
abouttheproposedTSPLOST.  Mr. WrightwasopposedtoTSPLOSTandrequestedthatthe
Commissioncouldattractmorejobssimilartothe “FirestoneEra” \[whenthecompanywasin
thearea\].  HepresentedspecificactionfortheCommissiontotakeregardingtherequest.  The
ChairmanclarifiedtheinaccurateinformationpresentedtotheBoard.   

TheChairmancalledforconsiderationofthechangeorderprovidingfortheimplementationof
PhaseIIoftheRadiumSpringsSubdivisionRoadImprovementsPlanfromOxfordConstruction
Albany, GA) intheamountof $425,469.15.  FundingisavailableinSPLOSTV – Radium

SpringsRoadsfor $783,871.  TheCommissionapprovedthereallocationoffundingforthe
redevelopmentofCamelliaDr, DogwoodDr, RosewoodDr, IveyDrandOleanderDr. inthe
October15, 2018RegularMeeting.  CountyAdministratorMichaelMcCoyaddressed.  Public
WorksDirectorLarryCookandProjectEngineerJeremyBrownwerepresent.    



CommissionerJonesmovedforapproval.  UponasecondbyCommissionerJohnson, themotion
waspassedunanimously.    

TheChairmancalledforconsiderationofthepurchaseofone2019FordExplorerfortheEMS
DepartmentfromWadeFord (Smyrna, GA), intheamountof $31,262. Pricingforthevehicleis
piggy-backed” fromtheGwinnettCountyannualvehiclepurchasingcontract.  Fundingis

budgetedinSPLOSTVII- CountyDepartmentVehiclesfor $35,000.  CountyAdministrator
MichaelMcCoyaddressed.  TheEMSdepartmentrequestedreplacementofthevehiclebecause
ithasextendeditsusefullifecycle. EMSDirectorSamAllenandCityofAlbanyBuyerDale
Henrywerepresent.     

CommissionerGraymovedforapproval.  UponasecondbyCommissionerJohnson, themotion
passedunanimously.  

TheChairmancalledforconsiderationofadiscussionofthe2.86% employeemeritvalidation
andtheactionfortheimplementationofthemeritincreaseforFY19effectiveatthebeginning
ofthepayperiodonFebruary4, 2019.  Theincreasewillbeeffectiveimmediatelyforclassified
employeeswhoseannualperformanceappraisalindicatesthattheyhaveperformedatalevelthat
has “metexpectations” betweenJuly1, 2018andFebruary4, 2019.  Allotherclassified
employeeswillreceivethemerituponsuccessfulcompletionoftheirannualperformance
appraisal.  ThemeritincreaseexcludesDepartmentManagersunderthedirectsupervisionofthe
CountyAdministrator.  CountyAdministratorMichaelMcCoy addressed.  FinanceDirector
MarthaHendleywaspresent.  TheChairmanrecappedtheCommission’spastdecisionanddelay
ofthemeritcomponent.  Thisactionwasimplementedtoverifythatthemerithadbeenbudgeted.   
TheCountyhasreceivedapproximately63% ofbudgetedrevenues.  Thesalestaxcollectedis
at44% andthetargetwas50%, bothpendingcollectionfromJanuary.  Mr. McCoysharedthat
therevenues wereexceedingexpensesbyapproximately $7.8millionandremindedthe
Commissionthatthisisthedirectresultofthemileagerateincrease.  Thecostofmeritis $744
millionbutbecauseofthedelay, itwillonlybe $372million; emphasizingthatwearefiscally
stable.  CommentsweremadebyvariousCommissioners.  

CommissionerJohnsonmovedforapproval.  UponasecondbyCommissionerGray, themotion
passedunanimously.  

TheChairmancalledforconsiderationofaresolutionacceptingarightofwaydeedand
easementsfromWingateLand & Development, LLCtotheBoardofCommissionersof
DoughertyCounty, Georgia.  CountyAttorneySpencerLeeaddressed.  Mr. Leesharedthatthe
subdivisionplanhadbeenapprovedbyentitiesinvolvedintheprojectandtherightofwaydeed
isrequired.  

CommissionerJohnsonmovedforapproval.  UponasecondbyCommissionerJones, themotion
passedunanimously.  ResolutionNo. 19-003isentitled:  

ARESOLUTION
ENTITLED



ARESOLUTIONPROVIDINGFORTHEACCEPTANCEBYDOUGHERTYCOUNTYOF
ARIGHTOFWAYDEEDANDEASEMENTSFROMWINGATELAND &  

DEVELOPMENT, LLCFORPROPERTYLYINGANDBEINGINLANDLOT87
OFTHESECONDLANDDISTRICTOFDOUGHERTYCOUNTYANDBEING

PARTOFSTONEBRIDGESUBDIVISION, SECTIONFOUR; REPEALINGRESOLUTIONS
ORPARTSOFRESOLUTIONSINCONFLICTHEREWITH;  

ANDFOROTHERPURPOSES.  

TheChairmancalledforconsiderationofaresolutionprovidingfortheexecutionoftwo
easementagreementsfromDoughertyCounty, GeorgiatotheCityofAlbanyforthepurposeof
providingeasementstotheCityofAlbanyalongN. MonroeStreetthroughCountyowned
propertyknownasSatterfieldParkandtheNationalGuardArmoryforthepurposeofallowing
constructionbytheCityoftheDowntownConnectorTrailSystem.  CountyAttorneySpencer
Leeaddressed.  Mr. LeesharedthattheplanswerefortrailstoconnectwithSasser’strailbut
theCityofAlbanyneedsaneasementtocompletetheproject.  

CommissionerJohnson movedforapprovalandCommissionerJones seconded.  Under
discussion, CommissionerGraysharedconcernsabouttheimpactoffuturedevelopmentsand
CountyAttorneySpencerLeeaddressedthattherewerenone.  ResolutionNo. 19-004isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTIONPROVIDINGFORTHEAPPROVALANDEXECUTIONOFTWO
EASEMENTAGREEMENTSFROMDOUGHERTYCOUNTYTOTHECITYOFALBANY

ADJACENTTONORTHMONROESTREETTHROUGHDOUGHERTYCOUNTY
PROPERTYKNOWNASSATTERFIELDPARKANDNATIONALGUARDARMORY

PROPERTYFORTHEPURPOSEOFALLOWINGTHECITYOFALBANYTO
CONSTRUCTAPARTOFTHEFLINTRIVERTRAILSSYSTEM
KNOWNASTHEDOWNTOWNCONNECTORTRAILPROJECT;  

REPEALINGRESOLUTIONSORPARTSOFRESOLUTIONS
INCONFLICTHEREWITH;   

ANDFOROTHERPURPOSES.  

TheChairmancalledforconsiderationofthetransferof $308,397.37fromtheFundBalanceof
theSolidWasteEnterpriseFundtotheSpecialServicesDistrictFundforthepurposeofpaying
invoicesfromTetraTech.  CountyAdministratorMichaelMcCoyaddressed.  

CommissionerHudginsmovedforapproval.  UponasecondbyCommissionerJohnson, the
motionpassedunanimously.  

TheChairmancalledforconsiderationofthepaymentofoneinvoicefromTetraTechinthe
amountof $308,397.37.  Theservicesrenderedwerefordebrismonitoring.  

CommissionerHudginsmovedforapprovalandCommissionerGrayseconded.  Underdiscussion,  
CommissionerJohnsonaskedaboutthestatusofprojectsandongoinginvoices.  Mr. McCoy
sharedthatdebrisisstillbeingcollectedandwillhaveassociatedcosts.   



TheChairmancalledforconsiderationoftheresolutiondeclaringthelistedvehicles & equipment
assurplusandauthorizingthesaleofsameongovdeals.comordisposalbyappropriatemeans.   
CountyClerkJawahnWareaddressed.    

CommissionerHudginsmovedforapproval.  UponasecondbyCommissionerJones, themotion
passedunanimously.  ResolutionNo. 19-005isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTIONDECLARINGASSURPLUSTHE
ATTACHEDLISTOFEQUIPMENTANDVEHICLES;  

PROVIDINGFORDISPOSALOFORSALEOFSAMEON
GOVDEALS.COM; REPEALINGPRIORRESOLUTIONS

INCONFLICT; ANDFOROTHERPURPOSES.  

TheChairmancalledforconsiderationoftheproposedboardappointments. Thefollowingboard
appointmentsweremade:  

UponnominationbyCommissionerHudgins, incumbentStephenDew (joint) was
unanimouslyrecommendedtotheCityofAlbanyforratificationofappointmentto
theJointBoardofAdjustments & Appeals forathree-yeartermending
October1, 2021.  TheCountywillre-advertiseforonevacancy (fortheseatof
Dr. CharlesOchie).  

UponnominationbyCommissionerJohnson, incumbentsThomasDriggers (joint)  
andClintNewsome (joint) wereunanimouslyrecommendedtotheCityofAlbany
forratificationofappointmenttotheAirConditioning, Heating & Ventilation
Boardforaone-yearterm endingDecember31, 2019.  Uponnominationby
CommissionerJohnson, CliffordTolbert (rotational) andGlennWalker (County)  
were unanimouslyreappointedtothesameBoard foraone-yearterm ending
December31, 2019.   

UponnominationbyCommissionerJohnson, incumbentRobertMiddletonJr. was
unanimouslyreappointedtotheAlbany-DoughertyLandBankforatwo-yearterm
endingJuly31, 2020.  

UponnominationbyCommissionerJohnson, incumbentDr. EugeneShermanwas
unanimouslyreappointedtotheAspireBehavioralHealthandDevelopmental
DisabilityServicesBoardforathree-yeartermendingJune30, 2021.  

UponnominationbyCommissionerJohnson, theapplicantFrankWilliamsonwas
unanimouslyappointedtotheDoughertyCountyDevelopmentAuthorityforan



unexpiredfour-yeartermendingDecember31, 2019 (replacingRobert “Bobby”  
McKinney).  

UponnominationbyCommissionerJohnson, incumbentDr. AnthonyParkerwas
reappointedtotheEconomicDevelopmentCommissionforatwo-yeartermending
December31, 2020withfiveyeasandonenaybyCommissionerGray.  The
nominationforDavidClaytonmadebyCommissionerGray failedbyreceiving
onlyonevotebythenominator.  

UponnominationbyCommissionerJohnson, incumbentEdwardWest (joint) was
recommendedtotheCityofAlbanyforratificationofappointmentandincumbent
SanfordHillsman (rotational) wasreappointedtotheElectricalBoardforaone- 
yeartermendingDecember31, 2019.  TherearethreevacanciesandtheCounty
willre-advertise.  

UponnominationbyCommissionerHudgins, incumbents TodLanierand
MarvelynBoyettewereunanimouslyreappointedtotheFloodPlainManagement
ReviewBoardforathree-yeartermendingDecember31, 2021.  TheCountywill
re-advertiseforonevacancy.   

UponnominationbyCommissionerJones, incumbentsSanfordHillsman (County),  
andWilliamWalker (rotate) wereunanimouslyreappointedtotheGasBoardfora
one-yeartermendingDecember31, 2019andincumbentRhettParker (joint) was
recommendedtotheCityofAlbanyforratificationofappointment.  

UponnominationbyCommissionerJohnson, incumbentsDougWilsonand
J. DouglasPorterwereunanimouslyreappointedtotheGoldenTriangleResource
ConservationandDevelopment (RC&D) Council foratwo-yeartermending
December31, 2020.  

UponnominationbyCommissionerHudgins, incumbentsAnneWilson, LacyLee,  
JohnP. VentulettJr., andFrancisM. Wakeford, IIIwereunanimouslyreappointed
totheHistoricPreservationCommissionforatwo-yeartermending
December31, 2020.  

UponnominationbyCommissionerJohnson, incumbentsJoel Callinsand
FerrellMoultriewereunanimouslyreappointedtotheAlbany –DoughertyHospital
Authorityforafiveyear-termendingDecember31, 2023.  Uponnominationby
CommissionerHudgins, GlennA. Singfieldfilledanunexpiredfive-yearterm
endinginDecember31, 2020replacingPastorCharleneGlover unanimously.   
UponnominationbyCommissionerGray, CommissionClintonJohnsonreplaced
CommissionerJohnHayes foranunexpiredfive-yeartermending
December31, 2020.  



UponnominationbyCommissionerJohnson, incumbentsVirginiaJohnsonand
RobertMettswereunanimouslyreappointedtoathree-yeartermending
December21, 2021.  Uponthesamenomination, therecommendationfor
JayB. Smith, AlbanyAreaManagerforGeorgiaPower, wasacceptedtoreplace
Ms. NealyStapletontotheKeepAlbanyDoughertyBeautiful (KADB) Boardfor
afillanunexpiredthree-yeartermendingDecember31, 2019.  

UponnominationbyCommissionerJohnson, incumbentDr. JamesHillwas
reappointedtotheLibraryBoardofTrusteesforthree-yearterm ending
December31, 2021withfiveayesandonenaybyCommissioner Gray.  The
nominationbyCommissionerGrayforJosephStubbsfailedbyreceivingonevote
bythenominator.  CommissionerJones’ reappointment wasconfirmedforthe
LibraryBoardforathree-yeartermendingDecember31, 2021.     

UponnominationbyCommissionerHudgins, newapplicantDebraRichardsonwas
unanimouslyappointedMentalHealthDevelopmentalDisabilitiesandAddictive
DiseaseAdvisoryforathree-yearterm endingDecember31, 2021 (replacing
SabrinaOwens-Hayes).  UponnominationbyCommissionerGray, newapplicant
GailDavenport wasunanimouslyappointedtotheboardwiththesameterms
replacingLeonAnthony).  

UponnominationbyCommissionerJones, incumbentJamesGriffinwas
reappointedtothePayrollDevelopmentAuthorityforathree-yeartermending
December31, 2021withfourayesandtwonaysbyCommissionersEdwardsand
Johnson.  ThenominationforOrlandoRambo madebyCommissionerEdwards
failedbyreceivingonlytwovotesbyCommissionersEdwardsandJohnson.   

UponnominationbyCommissionerJohnson, incumbentsSanfordHillsmanand
WilliamGeerwereunanimouslyreappointedtothePlanningCommissionfora
three-yeartermendingDecember31, 2021.  

UponnominationbyCommissionerHudgins, incumbentsLeeEppley (Master
Plumber), RhettParker (MasterPlumber) andGlennHarris (CitizenMember) were
unanimouslyreappointedtothePlumbingBoardforaone-yeartermending
December31, 2019.  

Uponappointment byChairman Cohilas, incumbents WesSadler ( citizen
representative) and GailMorrell ( retireerepresentative) wereunanimously
reappointedtotheRetirementFundCommittee for afour-yeartermending
December31, 2022.  Uponthesameappointment, newapplicantDavidClayton
citizenrepresentative), replacingSherrellByrd, willserveontheRetirementFund

Committeeforafour-yeartermendingDecember31, 2022.  



UponnominationbyCommissionerJohnson, incumbentGlennHarris was
unanimouslyreappointedtotheSouthwestGeorgiaCommunityActionCouncilfor
aone-yeartermendingDecember31, 2019.  

UponnominationbyCommissionerJohnson, incumbentLarryThomas was
unanimouslyreappointedtotheSouthwestGeorgiaHousingTaskForceforaone- 
yeartermendingDecember31, 2019.  

UponnominationbyCommissionerHudgins, RaymondBreaux (County) was
unanimouslyreappointedtotheSouthwestGeorgiaCommunityActionCouncilfor
aone-yeartermendingDecember31, 2019.  Uponthesamenomination, the
appointmentofMatthewReed (joint) wasrecommendedtotheCityofAlbanyfor
ratification.  UponappointmentofChairmanCohilas, Commissioner
AnthonyJoneswasreappointedtoserveashisdesigneefortheSouthwestGeorgia
RegionalCommissionwithaone-yeartermendingDecember31, 2019.    

Uponappointment of Chairman Cohilas, CommissionerRussellGraywas
appointedtotheDoughertyCountyHealthBoardtoserveanunexpiredsix-year
termendingDecember31, 2021ashisdesignee, replacingCommissionerLyle.  

ChairmanCohilasannouncedthattheCommissionersEdwardsandGraywillserve
ontheFinanceCommittee.  Theupdatedlistofthesub-committeeappointments
willbedistributedtotheBoard.  

Therebeingnofurtherbusiness tocomebeforetheCommission, the meeting adjourned at
11:19a.m.  

CHAIRMAN
ATTEST:  

COUNTYCLERK



DOUGHERTYCOUNTYCOMMISSION
DRAFT

REGULARMEETINGMINUTES

February04, 2019

TheDoughertyCountyCommissionmetinRoom100oftheAlbany-DoughertyGovernment
CenteronFebruary04, 2019 at10:00a.m.  ChairmanChristopherCohilaspresided.   
CommissionerspresentwereVictorEdwards, GloriaGaines, RussellGray, LamarHudgins,  
ClintonJohnson, andAnthonyJones.  AlsopresentwereCountyAdministratorMichaelMcCoy,  
CountyClerkJawahnWare, andrepresentativesofthemedia.  CountyAttorneySpencerLee
wasabsent.  

AftertheinvocationandPledgeofAllegiance, theChairmanprecededwiththeinvocationand
PledgeofAllegiance.  

TheChairmanrecognizedSolidWasteDirectorScottAddisonwhowaspresenttorecognize
WeighmasterTracyPageastheEmployeeoftheYear.   

TheChairmanrecognizedPublicWorksAssistantDirectorChuckMathiswhowaspresentto
recognizeEnvironmentalControlTechSamuelGreenastheEmployeeoftheYearandProject
EngineerJeremyBrownastheSupervisoroftheYear.  

The Chairmancalled forconsiderationofthe resolutionprovidingfortheacceptanceofthe
proposalforDisasterDebrisRemovalServicesfromthemostresponsiveandresponsiblevendor
meetingspecifications, CeresEnvironmentalServices, Inc. (Sarasota, Fl) subjecttothe
executionofthecontractbytheCountyAdministrator.  Thescopeofserviceincludesdisaster
debriscollectionandremovalforthenextfiveyears.  FundingwillbeavailableintheSpecial
ServicesDistrictFund.  AlltaskordersexceedingthethresholdoftheCountyAdministratorwill
beapprovedbytheBoard.  CountyAdministratorMichaelMcCoyaddressed.  PublicWorks
DirectorLarryCook, ProjectEngineerJeremyBrown, andCityofAlbanyBuyerKimberlyAllen
werepresent.  Priortocallformotion, ChairmanCohilasaskedaboutthefeesbetweenthetwo
closestrankingcompanies, CeresandAshbritt; Cereswerethelowest.   

CommissionerJonesmovedforapproval.  UponasecondbyCommissionerHudgins, themotion
passedunanimously.  ResolutionNo. 19-006isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTIONPROVIDINGFORTHEACCEPTANCEOFAPROCUREMENT
RECOMMENDATIONBETWEENDOUGHERTYCOUNTY, GEORGIA

ANDCERESENVIRONMENTALSERVICES, INC. TOPROVIDEDISASTER
DEBRISCOLLECTIONANDREMOVALFORANYNATURAL,  

HUMAN-CAUSEDDISASTEROREMERGENCYSITUATIONOCCURRING
WITHINTHENEXTFIVEYEARS; REPEALINGRESOLUTIONSORPARTSOF

RESOLUTIONSINCONFLICTHEREWITH; ANDFOROTHERPURPOSES.  



TheChairmancalledforconsiderationoftheresolutionprovidingfortheapprovaloftheTetra
TechTaskOrderNo. 2-2019-H/Michael-MonitoringforDisasterDebrisManagementServices

PhaseII (for2018HurricaneMichael) inanamountnottoexceed $359,179.50.  County
AdministratorMichaelMcCoyaddressed.  HeremindedtheCommissionthat thedebris
collectionneedstobeaccompaniedbydebrismonitoringtobeeligibleforreimbursement.  

CommissionerJonesmovedforapproval.  UponasecondbyCommissionerGray, themotion
passedunanimously.  ResolutionNo. 19-007isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTIONPROVIDINGFORTHEAPPROVALANDEXECUTIONOFA
CONTRACTBETWEENDOUGHERTYCOUNTY, GEORGIAANDTETRATECH, INC

RELATIVETODISASTERDEBRISMANAGEMENTMONITORINGSERVICES;  
REPEALINGRESOLUTIONSORPARTSOFRESOLUTIONSINCONFLICT

HEREWITH; ANDFOROTHERPURPOSES.  

Therebeingnofurtherbusiness, theCommissionadjournedat10:20a.m.  

CHAIRMAN
ATTEST:  

COUNTYCLERK



DOUGHERTYCOUNTYCOMMISSION
DRAFT

WORKSESSIONMINUTES

February11, 2019

TheDoughertyCountyCommissionmetinRoom120oftheAlbany-DoughertyGovernment
CenteronFebruary11, 2019.  ChairmanChristopherCohilaspresided.  Commissionerspresent
wereVictorEdwards, GloriaGaines, RussellGray, Lamar Hudgins, Clinton Johnson, and
AnthonyJones.  AlsopresentwereCountyAdministrator MichaelMcCoy, CountyAttorney
SpencerLee, CountyClerkJawahnWare, andrepresentativesofthemedia.  

TheChairmanprovidedspecialrecognitiontotheDoughertyCountyEmergencyManagement
Agency (EMA), FireChiefCedricScottandEMAAssistantDirectorJennaChangforservice
providedtocitizensofDoughertyCountyduringthe2018storms.  

The Chairmanrecognized MeredithLipson, CPA, MauldinandJenkinsCertifiedPublic
Accountants, whowas presenttoprovidetheFY2017-18AuditendingJune30, 2018.    
Ms. LipsonsharedtheCountyhastotalassetsof $22,407,576withliabilitiesof $11,287,172and
notedthatmoneywasduetotheCountyforstormrecovery.  Theonlyaccountshowingadeficit
wasthedisasterrecoveryfund.  Sheadded thatrevenueswere $45,243,208andexpenditures
were $47,649,226resultingintheuseof $2,417,713fromthefundbalance, whichwasfarless
thanwhatwasbudgeted.  Shenotedhistorically that theCountycomesinunderbudgetorat
budgetandtheCountystillmanagedwellconsideringweareawaitingstormrecoveryfunds.   
WearefortunatetohaverevenuescollectedfromtheSolidWasteFund.  Theliabilitiesforthe
pensionplanbenefitsarefundedwell.  Duetothestorm, theCountyhadtocompleteasingle
auditfortherecoveryfundsandtherewerenotanyfindings.  Ms. Lipsonendedbycommending
theFinanceDepartmentfordoingagreatjobduringtheauditreportprocess.   

TheChairmanrecognizedPublicWorksDirectorLarryCookwhowaspresenttoupdatethe
Commissionwiththeir2018AnnualReport.  

TheChairmanaskedtheCommissiontoreviewtheminutesoftheJanuary14JointCity/County
MeetingandJanuary18SpecialCalledMeeting.  

TheChairmancalledfordiscussionofthezoningconsiderationofGlendaI. Eubanks, owner &  
applicant; requesttorezone28.225acresfromAG (AgriculturalDistrict) toR-G (Single-Family
ResidentialDistrictCountyOnly).  Thepropertyaddressesare3421 & 3423WildfairRoad.  The
PlanningCommissionrecommendsapproval.  MaryTeter, PlanningManager, addressed.  The
applicantrequeststosubdividetheproperty.   Rezoningisrequiredinordertocompletethetask.   
ThePublicHearingandactionarescheduledforFebruary18, 2019.    

TheChairmancalledfordiscussionofthezoningconsiderationofStuartSinyard, owner &  
applicant; requesttorezone8.331acresfromAG (AgriculturalDistrict) toR-1 (Single-Family
ResidentialDistrict). Thepropertyaddressis5112OldDawsonRoad.  ThePlanning
Commissionrecommendsapproval.  MaryTeter, PlanningManager, addressed.  Theapplicant
requestedtosubdividetheproperty.   Rezoningisrequiredinordertocompletethetask.  The
PublicHearingandactionarescheduledforFebruary18, 2019.  CommissionerEdwards



discussedhisconcernswiththe zoningprocess andrequestedlargersignsbeplacedforthe
citizenstoviewpertainingtopublichearings.  HerequestedthatPublicInformation Officer
WendyHowellhelpwithideas.  CommissionerJonessharedthatsignswerenotbeingplaced
properly.  CommissionerGraysuggestedanincreaseinthelengthoftimefornoticeletterstobe
sentandfortheletterstobesenttopropertyresidentsandowners.  CommissionerGaines
requestedthatuseoftherequestbeincludedwithintheprocess.  DirectorofPlanning &  
DevelopmentPaulForgeysharedthatcurrentruleswerebeingfollowedandazoningordinance
mayneededinordertomakechanges.   

TheChairmancalledfordiscussionofarecommendationtopurchaseone2018FordF150SSV
4DR4x4PickupfortheSolidWasteDepartmentfromWadeFord (Smyrna, GA), intheamount
of $29,978.  Pricingforthevehicleis “piggy-backed” fromtheCityofAtlanta’sannualvehicle
purchasingcontract.  FundingisbudgetedinCIPfor $30,000.   CountyAdministrator
MichaelMcCoyaddressed.  SolidWasteDirectorScottAddisonandCityofAlbanyBuyerDale
Henrywerepresent.  

TheChairmancalledfordiscussionofarecommendationtopurchaseone2019model #T370
KenworthCab & Chassiswitha4000GallonWaterTankforSolidWastefromMHCKenworth
McDonough, GA) intheamountof $118,417.67.  Pricingfortheequipmentisprovidedbythe

SourcewellCooperativePurchasingAgreement (formerlytitledNationalJointPowersAlliance
NJPA).  FundingisbudgetedinCIPfor $150,000.  CountyAdministratorMichaelMcCoy

addressed.  SolidWasteDirectorScottAddisonandCityofAlbanyBuyerDaleHenrywere
present.  

Therebeing nofurtherbusiness tocomebeforetheCommission, themeeting adjournedat
11:13a.m.  

CHAIRMAN
ATTEST:  

COUNTYCLERK



DOUGHERTYCOUNTYCOMMISSION
DRAFT

SPECIALCALLEDMEETINGMINUTES

February14, 2019

TheDoughertyCountyCommissionmetforaSpecialCalledMeetinginRoom100ofthe
Albany-DoughertyGovernmentCenteron February14, 2019.  ChairmanChristopher
Cohilas calledthemeetingtoorder.  Commissionerspresentwere VictorEdwards,   
GloriaGaines, RussellGray, ClintonJohnson, andAnthonyJones.  Commissioner
LamarHudgins wasabsent.  AlsopresentwereCountyAdministrator MichaelMcCoy,  
CountyAttorneySpencerLee, CountyClerkJawahnWareandrepresentativesofthe
media.   

TheChairmancalledforconsiderationoftheresolutionprovidingforthecallofaSpecial
DistrictMassTransportationSalesSpecialReferendumforMarch19, 2019.  County
AttorneySpencerLeeaddressed.  Hemadeaverbal amendmenttotheresolutionand
discussedsection3wheretheoptionfortheCityand/orCountytoenterintoindebtedness
priortothecollectionoffundsislisted.  

CommissionerGraymovedforapprovalwiththenotededitandCommissionerEdwards
secondedthemotion.  ThemotioncarriedwithfiveayesandonenaybyCommissioner
Gaines.  Resolution19-008isentitled:  

ARESOLUTIONENTITLED
ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFDOUGHERTY

COUNTY, GEORGIAAUTHORIZINGTHEIMPOSITIONOFAONEPERCENT
SALESANDUSETAXASAUTHORIZEDBYARTICLE5AOFCHAPTER8OF

TITLE48OFTHEOFFICIALCODEOFGEORGIAANNOTATEDTITLED
SPECIALDISTRICTMASSTRANSPORTATIONSALESANDUSETAX;  
SPECIFYINGTHEPURPOSESFORWHICHTHEPROCEEDSOFSUCH

TAXARETOBEUSED; SPECIFYINGTHEPERIODOFTIMEFORWHICH
SUCHTAXMAYBEIMPOSED; SPECIFYINGTHEESTIMATEDCOSTOFTHE

CAPITALOUTLAYPROJECTSTOBEFUNDEDFROMTHEPROCEEDSOF
SUCHTAX; AUTHORIZINGTHEISSUANCEOFCERTAINGENERAL
OBLIGATIONDEBTBYTHECITYOFALBANYANDCOUNTYOF

DOUGHERTYSECUREDBYTHEPROCEEDSOFSUCHTAX; SPECIFYING
THEMAXIMUMPRINCIPALAMOUNTOFSUCHGENERALOBLIGATION

DEBTTOBEISSUED; SPECIFYINGTHEPURPOSEFORWHICHSUCH
GENERALOBLIGATIONDEBTISTOBEISSUED; REQUESTINGTHEALBANY- 

DOUGHERTYCOUNTYBOARDOFREGISTRATIONANDELECTIONSTO
CALLANELECTIONOFTHEVOTERSOFTHESPECIALDISTRICTOF

DOUGHERTYCOUNTYTOAPPROVETHEIMPOSITIONOFSUCHSALES
TAX; APPROVINGTHEFORMOFBALLOTTOBEUSEDINSUCH

ELECTION; ANDFOROTHERPURPOSES.  



TherebeingnofurtherbusinesstocomebeforetheCommission, themeetingwasadjourned
at8:38a.m. 

CHAIRMAN

ATTEST:   

COUNTYCLERK





















ARESOLUTION
ENTITLED

ARESOLUTIONPROVIDINGFORTHEAPPROVALANDEXECUTIONOFAN
INTERGOVERNMENTAL USEOFPREMISESAGREEMENTBETWEENTHEALBANY-DOUGHERTY
PAYROLLDEVELOPMENTAUTHORITYANDDOUGHERTYCOUNTY, GEORGIAPROVIDINGFOR
THEUSEOFOAKHAVENDRIVEPROPERTYOWNEDBYTHEAUTHORITYTOBEUSEDBYTHE

COUNTYFORTHEPURPOSEOFSTORINGSTORMDEBRISMATERIALCOLLECTEDBYTHE
COUNTY; REPEALINGRESOLUTIONSORPARTSOFRESOLUTIONSINCONFLICTHEREWITH;  

ANDFOROTHERPURPOSES.  

WHEREAS, theBoardofCommissionersofDoughertyCounty, Georgiaisherebydesirous
ofapprovingandexecutinganIntergovernmentalUseofPremisesAgreementwiththeAlbany- 
DoughertyPayrollDevelopmentAuthorityforuseofrealpropertyownedbytheAuthorityfor
thepurposeofstoringstormdebrismaterialcollectedbytheCounty.  

NOWTHEREFORE, BEITRESOLVEDbytheBoardofCommissionersofDoughertyCounty,  
GeorgiaanditisherebyresolvedbyAuthorityofsameasfollows:  

SECTIONI TheattachedIntergovernmentalUseofPremisesAgreementbetweenthe
Albany-DoughertyPayrollDevelopmentAuthorityandDoughertyCounty, Georgiaishereby
approvedandtheCountyAdministratorisherebyauthorizedtoexecutesameonbehalfofthe
County.  TheCountyAdministratorisherebyauthorizedtoexecuteanyandallotherdocuments
necessarytoprovideforthefullimplementationofsaidAgreement.  

SECTIONII AllResolutionsorpartsofResolutionsinconflictherewitharehereby
repealed.  

Thisthe25thdayofFebruary, 2019.  

BOARDOFCOMMISSIONERSOF
DOUGHERTYCOUNTY, GEORGIA

BY:___________________________  
ChristopherCohilas, Chairman

ATTEST:  

CountyClerk















ARESOLUTION
ENTITLED

ARESOLUTIONPROVIDINGFORAPPROVALANDAUTHORIZATIONTOEXECUTEA
RESOLUTIONENTITLEDGEORGIAFUND1 - RESOLUTIONTOAUTHORIZEINVESTMENTFOR

THEPURPOSEOFALLOWINGDOUGHERTYCOUNTYFUNDSTOBEDEPOSITEDFROMTIMETO
TIMEINTHEMANNERPRESCRIBEDBYLAWANDTHEAPPLICABLEPOLICIESANDPROCEDURES
FORTHELOCALGOVERNMENTINVESTMENTPOOL; REPEALINGRESOLUTIONSORPARTSOF

RESOLUTIONSINCONFLICTHEREWITH;   
ANDFOROTHERPURPOSES.  

WHEREAS, theBoardofCommissionersofDoughertyCountyisdesirousofboth
approvingandauthorizingtheexecutionofaResolutionentitledGeorgiaFund1 - ResolutionTo
AuthorizeInvestmentforthepurposeofallowingDoughertyCountyfundstobedepositedfrom
timetotimeinthemannerprescribedbylawandtheapplicablepoliciesandproceduresforthe
localgovernmentinvestmentpool.  

NOWTHEREFORE, BEITRESOLVEDbytheBoardofCommissionersofDoughertyCounty
anditisherebyresolvedbyAuthorityofsameasfollows:  

SECTIONI Theattachedseventeen (17) ResolutionsentitledGeorgiaFund1 - Resolutions
toAuthorizeInvestmentareherebyapprovedandtheChairmanoftheBoardofCommissioners
ofDoughertyCounty, Georgiaisherebyauthorizedtoexecutesame.  TheCountyAdministrator
ofDoughertyCountyisherebyauthorizedtoexecuteanyandotherdocumentsnecessarytofull
implementationoftheattachedResolutions.  

SECTIONII TheFinanceDirectorofDoughertyCounty, Georgiaisherebyauthorizedto
updatethetitleofMichaelMcCoyfromInterimCountyAdministratortoCountyAdministrator,  
andaddthenameofKimberlyWoodsastheSeniorAccountingSupervisorforallbankaccounts.  

SECTIONIIIAllResolutionsorpartsofResolutionsinconflictherewitharehereby
repealed.  

Thisthe25thdayofFebruary, 2019.  

BOARDOFCOMMISSIONERSOF
DOUGHERTYCOUNTY, GEORGIA

BY:______________________________  
ChristopherCohilas, Chairman

ATTEST:  

CountyClerk










































































