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DOUGHERTY COUNTY COMMISSION
WORK SESSION – MAY13, 2019

Draft3bh
Albany-Dougherty Government Center

222PineAve, Room 120, Albany, GA31701

10AM

AGENDA

A.  CALL MEETING TOORDER BYCHAIRMAN CHRISTOPHER COHILAS.  

B. DELEGATIONS (TheCommission willhearcomments onthose
items pertaining toDougherty County forwhichapublic hearing
hasnotbeenheldorscheduled.  Please bebrief, tothepoint, andconsiderate of
timeforothers):  

1. Citizen Chad Warbington, present foraTSPLOST presentation.  
SeePresentation.  

2. Public Information Officer Wendy Howell present toupdate theCommission
onthenewinternal publication DOCOToday.  

C. ITEMS FORDISCUSSION FORTHEREGULAR MEETING SCHEDULED
MAY20 , 2019:  

1. Minutes oftheApril15Regular Meeting.                                          SeeMinutes.  

2. Zoning Discussion –  

a. Dennis F. Champion, owner & applicant; request torezone 66.396
acres from R-2 ( Single-Family Residential District) toAG
Agricultural District).  Theproperty address is5250Doles Road.   

ThePlanning Commission recommends approval.  MaryTeter,  
Planning Manager, willaddress.  ThePublic Hearing andAction are
scheduled forMay20, 2019.                                            SeeZoning a.  

seeover>  



b. Larry Walden, applicant; Fleming Road Properties, owner; request
to rezone 45.233 acres ofalarger148.54-acre tract from AG
Agricultural District) toC-3 (Commercial District).  Theproperty

fronts theeastsideofPecan Lane, about265’ northofMoultrie Rd; a
100’drainage easement borders thesouthern boundary ofthesubject
property.  ThePlanning Commission recommends approval to
rezone fromAG (Agricultural District) toC-3 (Commercial
District) with thefollowing conditions:   

Theuseoftheproperty islimited tothestorage ofoperational
surplus vehicles.   

Hours ofoperation willbefrom8:00amto5:00p.m., Monday
through Friday.    

Toprotect nearby residential property, asiteplanshowing a100
ft. wooded buffer around theboundaries thatadjoin residential
property mustbeapproved bytheDirector ofPlanning &  
Development Services. Vegetative buffers mustbesufficient to
minimize anydustandvisual impact created bytheoperation
andmustbeinplaceprior tothebeginning ofanyoperations on
the45.233acres.  The250’ planted buffer bordering thecanal to
thesouth (seeattached Preliminary Master Plan) must remain in
place.   

MaryTeter, Planning staffwill address.   ThePublic Hearing and
Action arescheduled forMay20, 2019.                         SeeZoning b.  

3. Recommendation topurchase one (1) 20196” Godwin Pumpwith Isuzu
Diesel Engine asperquote #11107482 forPublic Works from theGMA
contract vendor Xylem ( Cartersville, GA) intheamount of $42,841.28.   
Funding isbudgeted inSPLOST VII- Road Equipment.  County
Administrator Michael McCoy willaddress.  CityofAlbany Procurement
Manager MikeTrotter andPublic Works Director Larry Cook arepresent.   

SeePurchases #1.  

D. ITEMS FROM THECOUNTY ADMINISTRATOR.  

REMINDER- Therenovation oftheWestParking Deck willbeginon
Monday, May27, 2019.  Completion isexpected totakeapproximately two
months.   

E.   ITEMS FROM THECOUNTY ATTORNEY.  

UPDATE- Spencer Leewillprovide ontheDougherty County Development
Authority.  



F.   ITEMS FROM THECOUNTY COMMISSION.  

G.   ADJOURN.   

SpecialCalledMeetingAgendaFollows

Individuals withdisabilities whorequire certain accommodations inorder toallow themtoobserve
and/orparticipate inthismeeting, orwhohavequestions regarding theaccessibility ofthemeeting
orthefacilities arerequired tocontact theADACoordinator at229-431-2121promptly toallow
theCounty tomake reasonable accommodations forthose persons.  



OPTION FORTHEPURCHASE OF RIGHT OFWAY FROM DOUGHERTY
COUNTY BYTHEGEORGIA DEPARTMENT OFTRANSPORTATION RELATIVE

TOPROPERTY NEEDED BYGDOT FORTHEWIDENING OFSR133;   
REPEALING RESOLUTIONS ORPARTS OFRESOLUTIONS
INCONFLICT HEREWITH; AND FOROTHER PURPOSES.  

TheChairman called forconsideration oftheresolution providing fortheapproval andexecution
oftheGaDeptofTransportation State Highway System Revision OrderoftheCommissioner
andsupplemental documents.  GDOT intends tomake revisions toState Route 133.  County
Administrator Michael McCoy andPublic Works Director LarryCook addressed. Project
Engineer Jeremy Brown waspresent.  Mr. McCoy stated thatGDOT wasshifting SR133 and
upgrades would bedoneonCounty roads.  Also, theyneeded toensure that theCounty would
maintain theroads justastheyhadbeenmaintained inthepast.  Mr. Cook addressed that the
changes would addmore length totheCounty’sinventory.  

Commissioner Jones moved forapproval.  Upon asecond byCommissioner Gray, themotion
passed unanimously.  Resolution No. 19-021isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHEAPPROVAL ANDEXECUTION OFAN
AGREEMENT WITH THEGEORGIA DEPARTMENT OFTRANSPORTATION

PROVIDING FORREVISIONS TOSR133OF THESTATE HIGHWAY SYSTEM ASIT
PASSES THROUGH DOUGHERTY COUNTY, GEORGIA; REPEALING RESOLUTIONS

ORPARTS OFRESOLUTIONS INCONFLICT HEREWITH; ANDFOROTHER
PURPOSES.  

TheChairman called forconsideration oftheresolution providing fortheacceptance and
execution oftheSeller Agreement bytheCounty Administrator withBigTruckBid, LLCto
serve asanon-lineauction service forsurplused heavy equipment andtrucks.  

Commissioner Jones moved forapproval.  Uponasecond byCommissioner Gray, themotion
passed unanimously.  Resolution No. 19-022isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHEAPPROVAL AND EXECUTION OFAN
AGREEMENT BETWEEN DOUGHERTY COUNTY, GEORGIA ANDBIGTRUCKBID,  

LLCALLOWING BIGTRUCKBID, LLCTOSERVE ASDOUGHERTY COUNTY’S
ONLINE AUCTION SERVICE FORSURPLUS HEAVY EQUIPMENT AND
TRUCKS; REPEALING RESOLUTIONS ORPARTS OFRESOLUTIONS

INCONFLICT HEREWITH; ANDFOROTHER PURPOSES.  

TheChairman called forconsideration oftheresolution declaring thelisted equipment assurplus
andauthorizing thesaleofsameviaanonline auction.  



DOUGHERTY COUNTY COMMISSION
DRAFT

REGULAR MEETING MINUTES

April 15, 2019

TheDougherty County Commission met inRoom 100oftheAlbany-Dougherty Government
Center onApril15, 2019.  Chairman Christopher Cohilas presided.  Commissioners present were
Victor Edwards, Gloria Gaines, Russell Gray, Lamar Hudgins, Clinton Johnson and
Anthony Jones.  Alsopresent wereCounty Administrator Michael McCoy, County Attorney

Spencer Lee, County Clerk Jawahn Ware, andrepresentatives ofthemedia.    

After theinvocation andPledge ofAllegiance, the Chairman called forapproval ofthe March
18Regular Meeting andMarch 25Work Session Minutes.  

Commissioner Jones moved forapproval.  Uponasecond byCommissioner Johnson, the
minutes wereunanimously approved.  

The Chairman called forconsideration ofthe purchase offivevehicles from thelowest
bidder meeting specifications, Sunbelt FordTown (Albany, Ga) intheamount of
125,491.52.   

Three (3) arefortheSheriff’sOffice: (1) 2019FordEscape, (1) 2019Ford
F-1504-DrSSVPickup and(1) 2019Ford F1504-DrPickup XLT.  Funding
isavailable inSPLOST VII- Sheriff’sDeptVehicles.   

One (1) isfortheJail: (1) 2019FordF1504-DrPickup.  Funding is
available inSPLOST VII- JailVehicles and

One (1) isfortheJuvenile Court: (1) 2019FordFusion. Funding isavailable
inSPLOST VII – County Department Vehicles.   

Commissioner Johnson moved forapproval.  Uponasecond byCommissioner Jones, themotion
passed unanimously.  

TheChairman called forconsideration ofthepurchase ofone2020Model #567Peterbilt Dump
Truck forPublic Works fromPerformance Peterbilt (Albany, Ga) intheamount of $140,583.   
Pricing fortheequipment isprovided bytheSourcewell Purchasing Cooperative Agreement.   
Funding isbudgeted inSPLOST VI- Storm Drainage Improvements & Equipment.  

Commissioner Hudgins moved forapproval.  Uponasecond byCommissioner Gray, themotion
passed unanimously.  

TheChairman called forconsideration ofthe purchase oftwotractors forPublic Works: one
Model #3033R John DeerCompact Tractor intheamount of $29,106.84and (1) 6105E John
DeerCabTractor intheamount of $61,126.46fromtheGaState Contract vendor Flint



Equipment Company (Leesburg, Ga) foratotalexpenditure of $90,233.30.  Funding isbudgeted
inSPLOST VI- County Road Improvements & Equipment andSPLOST VII – Roads, Streets &  
Bridges Equipment.   

Commissioner Hudgins moved forapproval.  Uponasecond byCommissioner Gray, themotion
passed unanimously.    

TheChairman called forconsideration ofthepurchase oftencomplete setsofTactical Vests for
theAlbany Dougherty DrugUnit (ADDU) fromDana Safety Supply, Inc. (Greensboro, GA) in
theamount of $33,178.20.  Funding isavailable intheGeneral Fund.  

Commissioner Gray moved forapproval.  Upon asecond byCommissioner Jones, themotion
passed unanimously.  

TheChairman called forconsideration oftheresolution providing fortheacceptance and
execution ofthecontract bytheCounty Administrator fromMaschke Associates, Inc. (Albany,  
GA) todevelop bidspecifications andprovide project administration forthejailfiresuppression
system.  Thefeeis $68,118andwillbefunded fromSPLOST VII- JailFacility Improvements.  

Commissioner Gray moved forapproval.  Uponasecond byCommissioner Jones, themotion
passed unanimously.  Resolution No. 19-018isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHEACCEPTANCE ANDEXECUTION OF
ANAGREEMENT BETWEEN DOUGHERTY COUNTY, GEORGIA AND
MASCHKE ASSOCIATES, INC. FORTHEPURPOSE OFPROVIDING BID

SPECIFICATIONS AND PROJECT ADMINISTRATION FORA
DOUGHERTY COUNTY JAILFIRE SUPPRESSION SYSTEM;  
REPEALING RESOLUTIONS ORPARTS OFRESOLUTIONS
INCONFLICT HEREWITH; ANDFOROTHER PURPOSES.  

TheChairman called forconsideration ofthe purchase ofareplacement generator attheFire
Station onHillRdforFacilities Management fromA. West Enterprises (Albany, GA) inthe
amount of $106,540.  Pricing formaterial, laborandequipment isbased offtheU.S. General
Service Administration (GSA) priceandfunding isbudgeted inSPLOST VII- County Fire
Station Improvements.  

Commissioner Jones moved forapproval.  Upon asecond byCommissioner Gray, themotion
passed unanimously.  

TheChairman called forconsideration ofthepurchase offive speed tables forPublic Works
fromthelowest quoted vendor meeting specifications Zane Grace Construction (Leesburg, GA)  
intheamount of $21,000foruseonRedbud Lane.  Funding isbudgeted inSPLOST IV – Speed
Bump Installation.  IntheNovember 5, 2018 Regular Meeting, theCommission approved the



concrete speed tables asthetraffic calming device forRedbud Lane.  County Administrator
Michael McCoy addressed.  

Commissioner Jones moved forapproval.  Commissioner Edwards seconded themotion.  Under
discussion, Commissioner Gray shared that speed tables inconvenienced citizens andhewould
likegradual intervention prior topermanent fixtures inplace.  

TheChairman called forconsideration oftherecommendation fromJuvenile Court toapply for
aCriminal Justice Incentive Grant Program intheamount of $445,059.20forFunctional Family
Therapy use.  This isa100% grantwithnolocalmatch.  

Commissioner Johnson moved forapproval.  Uponasecond byCommissioner Jones, themotion
passed unanimously.  

TheChairman called forconsideration oftheresolution providing fortheacceptance and
execution oftheMemorandum ofUnderstanding withEvidence Based Associates, LLC (EBA)  
onbehalfoftheDougherty County Juvenile Court authorizing EBAtoserve asthemanaging
entity forthegrant program.  ThisMOUisrequired with theapplication fortheCriminal Justice
Incentive Grant Program.  

Commissioner Jones moved forapproval.  Uponasecond byCommissioner Johnson, themotion
passed unanimously.  Resolution No. 19-019isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHEAPPROVAL ANDEXECUTION OFA
MEMORANDUM OFUNDERSTANDING WITH EVIDENCE BASED

ASSOCIATES, LLC (“EBA”) ONBEHALF OFTHEDOUGHERTY COUNTY
JUVENILE COURT AUTHORIZING EBATOSERVE ASTHEMANAGING

ENTITY OFACRIMINAL JUSTICE INCENTIVE GRANT PROGRAM;   
REPEALING RESOLUTIONS ORPARTS OFRESOLUTIONS
INCONFLICT HEREWITH; ANDFOROTHER PURPOSES.  

TheChairman called forconsideration oftheresolution providing fortheacceptance and
execution ofanOption ForRightOfWayinfavoroftheGeorgia Department ofTransportation
forthepurchase ofproperty needed byGDOT forthewidening ofSR133consisting of0.201
acres.  

Commissioner Johnson moved forapproval.  Uponasecond byCommissioner Jones, themotion
passed unanimously.  Resolution No. 19-020isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION PROVIDING FORTHEACCEPTANCE OFAN



Commissioner Jones moved forapproval.  Upon asecond byCommissioner Gray, themotion
passed unanimously.  Resolution No. 19-023isentitled:  

ARESOLUTION
ENTITLED

ARESOLUTION DECLARING ASSURPLUS THE
ATTACHED LISTOFEQUIPMENT;  

PROVIDING FOR DISPOSAL OFORSALE OFSAME
VIAANONLINE AUCTION; REPEALING PRIOR RESOLUTIONS

INCONFLICT; ANDFOR OTHER PURPOSES.  

TheChairman called forconsideration ofthetransfer of $22,362.89fromtheFund Balance of
theSolid Waste Enterprise Fund totheSpecial Services District Fund for thepurpose ofpaying
invoices from Ceres.  County Administrator Michael McCoy addressed.  

Commissioner Graymoved forapproval.  Uponasecond byCommissioner Jones, themotion
passed unanimously.    

TheChairman called forconsideration ofthepayment ofoneinvoice fromCeres intheamount
of $22,362.89.  Theservices rendered arefordebris removal.  County Administrator
Michael McCoy addressed.  

Commissioner Jones moved forapproval.  Uponasecond byCommissioner Gray, themotion
passed unanimously.    

TheChairman called forconsideration oftheacceptance ofaQuitClaim Deed fromthe
Albany/Dougherty LandBankAuthority toDougherty County, Georgia providing forthe
acquisition of16.06acresofland lying andbeingattheintersection ofAntioch Road andRadium
Springs Road forpublic useasarecreation area.  Public Works Director Larry Cook andCounty
Attorney Spencer Leeaddressed.  Mr. Leestated howthearea wasinitially used foralittle league
ballparkandnotaxes werebeing paidontheproperty.  Headded thatPublic Works felt that it
would beagood place forrecreation, aprovision forgood drainage usage andother benefits to
theCounty.  TheAlbany Dougherty LandBank bought theareaatthetaxsale intheposition to
transfer property.  Mr. McCoy added that thevehicle presented wasbeing usedtotakeownership
andactions inaddressing theconcerns ofCommissioner Jones andconstituents inthe
overgrowing areas thatwas caused bythestorm disasters.  Mr. Cook shared some conceptual
design touseincluding aplayground, fitness equipment, walking trails andparking.  Headded
thatfunding would beneeded toimplement changes but thefirststep would betoallow the
County tostartmaintaining property.  Commissioner Gaines asked about anavailofland
inventory oftheCounty and theprocess toputthembackonthetaxdigest.  Mr. Cookshared
thatPublic Works keeps aninventory ofproperty theymaintain.  Mr. Leeaddressed theprocess
todeclare property assurplus ortransfer totheLandBankAuthority.  

Commissioner Jones moved forapproval.  Upon asecond byCommissioner Gray, themotion
passed unanimously.    



Commissioner Jones expressed aconcern inregards tothedilapidated home intheCollege
Heights areaandstoreonUS19.  Heasked forassistance byCounty Attorney Spencer Lee
because theowner would notcooperate with theCommission.  Chairman Cohilas askedMr.  
McCoy andMr. Leeforfollow upwith thissituation.  Commissioner Edwards asked about the
firestation onUS19.  Commissioner Jones confirmed that thefirestation areawas theCityof
Albany’s property.  Additionally, heasked Mr. McCoy toseeifwhat could bedone inthis
situation.  Lastly, Commissioner Edwards asked forastatus update onallowing individuals that
owned businesses inDougherty County beappointed tothevarious Boards offered.  Chairman
Cohilasasked Mrs. Waretoprovide alistingofthosewith residency requirement.  Commissioner
Gaines asked Mr. McCoy fortheproperty list.  Also, she asked about the replacement ofthe
signs thatarebentdown.  Mr. Cook said thatduetostaffing issues, there wasadelay toreplace
them.  Headded thathedoeshaveanindividual tolookatthesigns towhichshehasaconcern.   
However, with thepassing ofTSPLOST, more canbedone.  Commissioner Gray encouraged
individual touse311togenerate workorders.  Mr. Cook stated thathewould provide thelisting
ofscopes andwasasked tosendalistofprofessional services.  Commissioner Gaines asked
about thepolicies related toprofessional services.  Mrs. Warestated that theCounty utilize the
statecodes inregards toprofessional service andadded thatshewould provide thestate codes
information thatdefines professional services uponher request.  Mr. McCoy said that laws
allows theCounty flexibility inregards tobids.  Headded that itiscasebycaseand typically
theCounty would use those whowere familiar withDougherty County andthedesignated
project ahead.    

There beingnofurther business, theCommission adjourned at10:49a.m.  

CHAIRMAN
ATTEST:  

COUNTY CLERK


































































































