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WORK SESSION – JANUARY 13, 2020
Draft3jw

Albany-Dougherty Government Center
222PineAve, Room 120, Albany, GA31701

10AM

AGENDA

A.  CALL MEETING TOORDER BYCHAIRMAN CHRISTOPHER COHILAS.  

B. DELEGATIONS (TheCommission willhearcomments onthose
items pertaining toDougherty County forwhichapublic hearing
hasnotbeenheldorscheduled.  Please bebrief, tothepoint, andconsiderate of
timeforothers):  

1. Orlando Torres, Director ofAccount Management, VerraMobility Inc.  
present todiscuss technology forconsideration toenhance roadsafety.            

SeePresentation.   

C. ITEMS FORDISCUSSION FORTHEREGULAR MEETING SCHEDULED
JANUARY 27, 2020:  

1. Minutes oftheJanuary 6thRegular Meeting.                                    SeeMinutes.  

2. Recommendation toaccept theResolution establishing the Qualifying Fees
forthepublic offices inDougherty County forthe2020Election.  County Clerk
Jawahn Warewill address.                                                             SeeOther #1.  

3. ReviewoftheCrossing CostReimbursement Agreement between
Dougherty County, GAandHiltonandAlbany Railroad, Inc. inthe
estimated amount of $71,737.25 providing fortherehabilitation oftherail
roadcrossing at8-MileRoad.  Assistant County Administrator Scott Addison
willaddress.  Public Works Director LarryCook andProject Engineer
Jeremy Brown arepresent.                                                              SeeOther #2.  

SeeNextPage>   



D. ITEMS FROM THECOUNTY ADMINISTRATOR.  

1. REMINDER- Inobservance oftheMartin Luther King, Jr. Holiday on
Monday, January 20, 2020, there willnotbeascheduled meeting held that
week.  Thenextmeeting willbeaRegular Session onJanuary 27, 2020 in
Room 100.  

E.   ITEMS FROM THECOUNTY ATTORNEY.  

F.   ITEMS FROM THECOUNTY COMMISSION.  

G.   ADJOURN.   

Individuals withdisabilities whorequire certain accommodations inorder toallow themtoobserve
and/orparticipate inthismeeting, orwhohavequestions regarding theaccessibility ofthemeeting
orthefacilities arerequired tocontact theADACoordinator at229-431-2121promptly toallow
theCounty tomake reasonable accommodations forthose persons.  



DOUGHERTY COUNTY COMMISSION
DRAFT

REGULAR MEETING MINUTES

January 6, 2020

TheDougherty County Commission met inRoom 100oftheAlbany-Dougherty Government
Center onJanuary 6, 2020.  Chairman Christopher Cohilas presided.  Commissioners present were
Victor Edwards, Gloria Gaines, Russell Gray, Lamar Hudgins, Clinton Johnson, and
Anthony Jones.  Alsopresent wereCounty Administrator Michael McCoy, Assistant County
Administrator Scott Addison, County Attorney Spencer Lee, County Clerk Jawahn Ware, other
staffandrepresentatives ofthemedia.  

After theinvocation andPledge ofAllegiance, the Chairman called forapproval ofthe
December 2Regular Meeting, December 9Work Session, December 9State Legislative Meeting,  
andDecember 16Regular Meeting minutes.  

Commissioner Jones moved forapproval.  Uponasecond byCommissioner Gray, theminutes
wereunanimously approved.  

TheChairman recognized Commissioner Lamar Hudgins astheViceChairman forCalendar Year
2020perResolution No. 91-011.  

TheChairman recognized David Hodges, ChiefRanger, toprovide theGeorgia Forestry
Commission Annual Report.  Mr. Hodges istheChief Ranger forDougherty County andLee
County and replaced Tommy Lambert duetoretirement.  Heshared that therewere12wildfires
inFY18-19which wasadecrease fromtheprevious year.  Thedepartment isnowfullystaffed
andthere should beanincrease inprevention andmanagement activities inthefuture.  General
questions posed bytheCommission were answered.    

TheChairman recognized Radium Springs citizen DonDalling toaddress thepossible restoration
ofthewater tower inthatarea.  TheChairman directed Mr. McCoy tofindoutwhoowns thetower
andtoseehowthiscould bepossibly restored.  

TheChairman recognized Pastor Rance Pettibone who requested theuseoftheutilities at the
Government Center onceamonth.  Hisspecific request wastouseelectrical power during their

stprayer services thatnormally takes placeontheevery1 Saturday ofthemonth foranhour.  He
shared thepower wasavailable forfiveyears andceased November 2019.  Mr. McCoy shared that
open access tothebuilding’spower wasariskmanagement liability.  Mr. McCoy wasdirected by
theChairman totaketherequest underconsideration andprovide areport back totheCommission.   
Additional discussion tookplace and some Commissioners suggested apolicy forfacility use.    
Mr. McCoy reminded theBoard thatanypolicies orprocedures would need toinvolve theCityof
Albany because thebuilding wasjointly owned.  



TheChairman recognized citizen George Carter whopresented aconcern pertaining toRamsey
Road.  

TheChairman recognized Warren Grant who asked theCommission toconsider government
consolidation.   

TheChairman called forconsideration ofaresolution providing fortheacceptance andexecution
oftheproposal tocomplete PhaseIoftheRadium Springs Trailhead Project fromthelowest most
responsive andresponsible vendor, Artesian Contracting ofAlbany, GAintheamount of
474,234.70subject totheexecution ofthecontract bytheCounty Administrator.  Funding is

budgeted inSPLOST VII.  Assistant County Administrator Scott Addison addressed.  Public
Works Director LarryCook, Project Engineer Jeremy Brown andCityofAlbany Buyers
Kimberly Allen andJoshua Williams werepresent.  Mr. Addison shared that thiswasthefirst
project presented totheBoard fromRon Huffman’sproposal.  Hehighlighted details ofthesecond
phase oftheproject andshared that theCounty received $200,000ingrant funds towards the
project.  Mr. Addison stated thathewould resend design planstotheCommission.  

Commissioner Graymoved forapproval.  Uponasecond byCommissioner Jones themotion
passed unanimously.  Resolution 20-001 isentitled:  

Awaiting Wording

TheChairman called forconsideration ofthereappointment oftheDougherty County Police Chief
through theextension oftheemployment agreement through January 4, 2021.  County Attorney
Spencer Leeaddressed.  Attorney Leeshared that theCommission should consider therenewal of
thecontracts forDougherty County Police Chief andCounty Administrator annually; andadded
that thedocuments were inlegal form.  

Commissioner Jones moved forapproval.  Upon asecond byCommissioner Edwards, themotion
passed unanimously.  

TheChairman called forconsideration ofreappointment oftheCounty Administrator through the
extension oftheemployment agreement through January 4, 2021persection 1-3-23ofthe
Dougherty County CodeofOrdinances.  County Attorney Spencer Leeaddressed.  Commissioner
Edwards asked forclarification inreference totheevaluation oftheAdministrator.  Commissioner
Jones said theBoard decided toconduct anevaluation during theyearafter thefirstanniversary of
appointment; others provided acknowledgment oftheagreement.  

Commissioner Jonesmoved forapproval.  Uponasecond byCommissioner Gray, themotion
passed unanimously.  

Commissioner Edwards stated that theBoard should begin theprocess todevelop theevaluation
criteria fortheCounty Administrator andrequested toseeanexample attheretreat.  Chairman
Cohilas formally directed Human Resource Director Dominique Hall todoso.  Commissioner
Edwards reminded theboard that therewere twootherstaff members thatreport directly tothe
Board \[theCounty Attorney andDougherty County Police Chief\].  



There being nofurther business tocome before theCommission, themeeting adjourned at
10:46a.m.  

CHAIRMAN
ATTEST:  

COUNTY CLERK



ARESOLUTION
ENTITLED

ARESOLUTION ESTABLISHING THEQUALIFYING
FEES FORPUBLIC OFFICES INDOUGHERTY

COUNTY, GEORGIA, FORTHE2020ELECTION;  
REPEALING PRIOR RESOLUTIONS INCONFLICT;   

ANDFOROTHER PURPOSES.  

BEITRESOLVED bytheBoard ofCommissioners ofDougherty County,  
Georgia, andITISHEREBY RESOLVED thatthequalifying fees for thefollowing
public offices inDougherty County befiled inthe2020 election, asfollows:  

OFFICES FEES

Members, Board ofCommissioners   $ 288.00
Districts 1, 3and5

Member atLarge, Board ofEducation 108.00

Members, Board ofEducation 90.00
Districts 1, 3and5

ClerkofCourt 2,034.00

Coroner 1,950.00

Probate Court Judge 2,034.00

StateCourt Judge 4,284.69

Sheriff 2,347.42

Chief Superior Court Judge 968.84

Superior Court Judge 897.06



BEITFURTHER RESOLVED thatallresolutions orpartsofresolutions in
conflict herewith arerepealed.  

BOARD OFCOMMISSIONERS OF
DOUGHERTY COUNTY, GEORGIA

By:  _____________________________  
ATTEST:             Christopher S. Cohilas, Chairman

County Clerk

Adopted:  _________________  



CrossingCostReimbursementAgreement

This Agreement ( the “Agreement”) dated asofJanuary 3, 2020 (“Effective Date”) is
between Hilton & Albany Railroad, Inc. (“Railroad”) withanaddress of 13901 Sutton ParkDrive,  
Suite185, Jacksonville, FL32224 andDougherty County, GA (“Customer”) witha mailing
address of222PineAve, Suite540, Albany, GA31701.  

WHEREAS, theparties haveeither already agreed orwillendeavor toagree onthedesign
forimprovements (“ Permitted Improvements”) totherailcrossing located atMP307.47, DOT
733578S  (the “Crossing”), thecostofwhich isestimated tobe $71,737.25 (the “Estimate”).  

WHEREAS, thisAgreement governs the reimbursement ofthe actual expenses (the
Expenses”) tobeincurred byRailroad.   

NOWTHEREFORE, inviewoftheforegoing statements, which formthefactual basis of
thisAgreement andinfurther viewofother goodandvaluable consideration, theparties agree as
follows:  

1. Permitted Improvements andReimbursement.  

a) Railroad agrees toperform workattheCrossing inorder toimplement the
Permitted Improvements, asshown onthedesign and/orplanattached hereto orhereafter
approved inwriting bytheparties (the “Work”).  TheWorkwillrequire installation ofnew
surface, rails, tiesandother materials, suchWork tobescheduled andcoordinated between
theparties tominimize anydisruption intheuseoftheCrossing byCustomer.  

b) Railroadwillactastheproject manager throughout thedurationoftheWork, which
includes theprocurement ofmaterials andengagement oflabor necessary tocomplete the
Work.    

c) Allconstruction orreplacement oftrackshallbecompliant withapplicable federal,  
stateandmunicipal regulations fortheconstruction ofrailroad / highway crossings and
using engineering standards asissued byAREMA.  

d) Prior tostarting theWork, Customer shall furnish anyother necessary construction
drawings toRailroad andtheWorkwill conform tosuchdrawings.  Intheeventofany
conflict between thedrawings andthestandards inparagraph 1(c) above, Railroad will
notify theCustomer andtheparties willagree uponanydeviation fromthedrawings
reasonably required tocomply withsuchstandards.    

e) TheCustomer agrees toreimburse Railroad for100% oftheExpenses andin
accordance with theEstimate attached hereto andthe invoicing process described herein,.    

f) Railroad agrees tocomplete theWorkonorbefore April 15, 2020.   
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2. Term.  

Theeffective dateofthisAgreement willbetheEffective Date andcontinuing until the
Work iscompleted inaccordance herewith; however, Railroad’sobligation toinvoice assetforth
inSection 3andCustomer’sobligation tomake payment, assetforth inSection 1, shall survive.   

3. Invoicing forReimbursement ofExpenses.  

a) Nolater than June15, 2020, Railroad will invoice theCustomer foractual costs
including overhead) with documentation tosubstantiate suchcosts.  Railroad willsend

such invoice toCustomer viaemail totheattention ofJeremy Brown, P.A.  
jebrown@dougherty. ga.us) and Michael McCoy, County Administrator
mmccoy@dougherty. ga.us).  

b) Allpayments dueRailroad fromtheCustomer willbepaidbytheCustomer within
thirty (30) daysafter receipt ofaninvoice anddocumentation fromRailroad.  

4. Miscellaneous.  

a) ThisAgreement andtheplans andspecifications tobeincorporated hereinrepresent
thecomplete andentire understanding oftheparties regarding theWork totheCrossing
andsupersedes anypriordraftsofthisAgreement andanyoralagreements regarding the
Work.   

b) ThisAgreement hasbeen executed bytheauthorized officials oftheparties and
maynotbeamended unless inwriting andsigned bytheauthorized officials oftheparties.  

c) ThisAgreement istheresultofthemutual negotiations oftheparties andshallnot
beconstrued against eitherofthem asthedrafter.      

d) ThisAgreement maynotbeassigned byeither partywithout thewritten consent of
theotherparty, which shallnotbeunreasonably withheld.  

e) Anywaiver ofanyprovision mustbeinwriting andissued bytheparty granting
thewaiver. Thewaiver applies only forthespecific factscontained inthewaiver and isnot
construed asawaiver ofsuch facts forthefuture.  

f) Noparty shallbeliable totheother party foranyconsequential, indirect, incidental,  
exemplary, special orpunitive damages (including butnot limited to, costofcapital,  
decline inmarket value, business interruption expenses, attorneys’ feesandlostsales) of
anykindarising outofthisAgreement regardless ofwhether theparty against whom such
damages might beotherwise sought kneworreasonably should haveknown ofthe
possibility ofsuch damages.  

g) ThisAgreement maybeexecuted inmultiple counterparts, eachofwhich shall, for
allpurposes, bedeemed anoriginal butwhich together shall constitute oneandthesame
instrument, andcounterparts ofthisAgreement mayalsobeexchanged viaelectronic
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facsimile machines andanyelectronic facsimile ofanyParty’ssignature shallbedeemed
tobeanoriginal signature forallpurposes.  

INWITNESS WHEREOF, theParties havecaused dulyauthorized representatives toexecute
thisAgreement asofthedate firstwritten above.   

Hilton & Albany Railroad, Inc.  Dougherty County, GA

By: _________________________   By: ________________________  

Name: James Irvin Name: Michael McCoy

Title: President Title: County Administrator

Date: _______________________   Date: _______________________  

Address:  

222Pine Avenue
Suite540
Albany, GA37101
229-431-2193
mmcoy@dougherty. ga.us
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